Assessment of guideline
use to inform
implementation efforts
within a professional
association

Teddy Oosterhuis, Gijsbert van Lomwel,
Frederieke Schaafsma

Netherlands Society of Occupational
Medicine




Implementation strategies:

/’ Effective
' Feasible

Based on users’ needs and
preferences



Netherlands Society of
Occupational Medicine

Network for purposeful
sampling

Board members
Guideline chair
Policy officer

Regional structure




Semi-structured
interviews:

9 online groups, in total 35
participants

13 individual interviews
(online, telephone)




Netherlands Society of
Occupational Medicine

Network for discussing
and interpreting interview
results

(n=13)

Emerged themes: attitude, social
norms, guideline characteristics
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Enhancing organizational readiness for
implementation: constructing a typology of
readiness-development strategies using a
modified Delphi process
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TransTheoretical Model

Framework to classify
implementation strategies
into stages of readiness
for implementation




Netherlands Society of
Occupational Medicine

Network for ranking
effectiveness & feasibility

(n=16)

18 potential strategies

interview results

TTM classification

professional expertise and experience

1-5 scale



E4.4 F4.4

GEZONDHEIDSEFFECTEN

VAN NACHTWERK

STOORNISSEN

- slaapproblemen

- vermoeidheid

- verhoogd risico op
cardio-metabole

aandoeningen

(BEPERKINGEN IN) (BEPERKINGEN IN)
ACTIVITEITEN ARBEIDSPARTICIPATIE
- sociaal functioneren

- persoonlijk functioneren

OMGEVINGSFACTOREN
- arbeidsomstandigheden
- veiligheid

- saciale relaties

- woon-werkverkeer

PERSOONLIJKE FACTOREN
- slaaphygiéne

- leefstijl

- werk-privébalans

- chronische aandoeningen
- zwangerschap

INTERVENTIES

* Onderzoek noodzaak nachtwerk

= Adviseren aanpak arbeidsomstandigheden
« RI&E: beoordeling preventieve maatregelen
= Roostering: voorlichting en aanpassing

+ Adviseren preventieve maatregelen organisatie en

individueel
= Adviseren uitvoering PMO

INTERVENTIES

= Adviseren (preventieve) maatregelen organisatie en individueel
= Adviseren uitvoering PMO

« Adviseren over stoppen met nachtwerk

= Beleid richtlijn Zwangerschap, postpartumperiode en werk

E4 F4.3
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